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APPROACH

THEMES

This plan will explore the strengths,

Common themes will be collected

weaknesses, opportunities and

from these discussions and

challenges (SWOC) that face BIS

incorporated into the relevant

now and in the foreseeable future

parts of our work. These themes

so that we can address these and

are set out in the priorities below.

allocate resources.

If resources do not exist currently,
the development of a plan will
assist in prioritising our work and
targeting future funding efforts or
sharing resources with partners to

enhance capacity, skill sets and
technology to ensure BIS is robust
and resilient to the changes that
are taking place.

We will do this through a series of

•

Communications strategy and
action plan

•

Data management strategy and
action plan

•

IT and systems development
strategy and action plan

•

Resource and budget strategy and
overarching plan

•

Review of single points of failure

•

Team review and input to the
different components

•

Feedback from directors on the
draft plan (key bullet points) and
resources

•

Implementation of priorities and
procurement of appropriate
resources.

steps following discussions with

staff, directors, recorders, partners
and customers regarding their
views on the SWOC and future
direction of BIS.
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BIS will promote, encourage, coordinate and

OUR MISSION

undertake the gathering, collation, storage,
management, use and dissemination of
information about the flora, fauna, habitats
and sites of biological, ecological, geological or
geomorphological interest in Powys and the
Brecon Beacons National Park.

OUR VISION

BIS will continue to put wildlife on the map in
Powys and the Brecon Beacons National Park
using reliable data for the benefit of
biodiversity and future generations.

Engaged
Respected

Reliable

Resilient

OUR VALUES

Resourceful

Responsive

Robust
Supportive

Our Staff
It is important that we consider in this strategy the impacts that Covid-19 and Brexit and
other relevant changes are having and will have on BIS staff. The welfare and wellbeing of
our staff are vital to the success of BIS and its future. The BIS Team have been recognised
as a priority in all the discussions held with stakeholders. BIS continues its commitment to
caring for its staff and their wellbeing.
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This strategic plan explores how BIS can continue to deliver its

OUR PRIORITIES
2021-2026

mission successfully, taking advantage of opportunities to

improve where possible and address challenges that present
themselves in this ever-changing world. In so doing, BIS will
focus on four priority areas over the next five years.

•

To meet our growing demands BIS will need to build capacity, hiring
new staff and/or developing new skills internally to complement
existing skills and experience.

•

BIS will take advantage of technological advances to help us work
smarter.

•

BIS will continue to provide its customers with reliable data sets,
evidence and decision-making tools to interpret this information as,
collectively, we try to tackle the climate emergency and biodiversity
loss in Wales, the UK and globally.

•

BIS will also have to contend with the unknown financial landscape
that will follow Brexit and Covid-19. These challenges will likely
impact core funding and funding from our partners over the next 3-5
years. Consequently, BIS will need to be financially resilient in these
uncertain times.

•

BIS will streamline its data management systems and other internal
processes to improve efficiency and quality of our products and
services to benefit customers and staff.

•

BIS will capitalise on opportunities for working cooperatively with
our partners both individually and collectively through Local Nature
Partnerships and other relationships.

•

There are significant advantages in collaborating with the other
LERCs in Wales through the LERC Wales consortium, adding stability
and additional skill sets as part of an extended LERC family.

•

There is a growing need to recruit new taxonomic experts and vice
county recorders. BIS will help encourage and inspire the next
generation of recorders.

•

Through all of this, though, BIS will continue to foster relationships
with local recorders, partners and communities, something that is at
the core of what we do as a local environmental record centre,
supporting them to the best of our ability.

Build Capacity

Develop

Resilience

Collaborate &
Cooperate

Engage
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